Barker Public Library
Board of Trustees Meeting
March 9, 2026
Barker Public Library, Barker, NY

Present: Trustee Vernetta Kenyon, Trustee Roy Anderson, Trustee Ashley Grabowski, Trustee
Cynthia Harris. Library Director Lisa Thompson and Assistant Director Kristin Sullivan.

Absent: President Kathie Smith
Call to order and Pledge to the flag

1. Motion to approve the minutes of the January 12, 2026 meeting as submitted by the
secretary. Motion by Trustee Anderson, seconded by Trustee Kenyon. All voted aye.

2. Motion to pay bills as reviewed by the VP. Motion by Trustee Kenyon, seconded by Trustee
Grabowski. All voted aye.

3. Treasurer's Report: Motion to accept by Trustee Anderson, seconded by Trustee Kenyon. All
voted aye.

4. President's Report: President Smith was absent. No formal report submitted.

5. Director's Report submitted by Lisa Thompson. Employee Handbook approval.

Lisa shared Trustee training calendar for 2026.

Art exhibit will be coming to the library 5/4/26-5/11/26 celebrating America’s 250th anniversary.
6. Assistant Director's Report submitted by Kristin Sullivan.

Seeking grants to assist in general operating costs, as well as after school programming for
children.

Discussed March reading challenge at the library.

Community Perks will have its first meeting on 3/16/26 at the library. Group will convene every
3rd Monday of the month.

7. Friends Report provided by Kristin Sullivan: Dues will potentially be structured in tiers. A
dinner with the fire company is planned as a fundraiser.

Old Business

8. Results from the Board review were discussed. Main areas of minimal concern among Board
members were the collaboration with the Friends group for fundraising purposes, lobbying
(working more with the community to articulate the Library’s role and contribution to the
community), and understanding fiduciary info and how it reflects to specific services provided by
the library.



9. The President prepared and sent a letter to the Barker Central School District for the Banner
stating the tax rate increase and vacancies to be filled on the Board in the May election. The
Board is looking for new trustees to run for election this May.

New Business

10.. Banner Budget Article: The Board will work on this together and have it submitted by April
deadline.

11. 2026-2027 Budget: Assistant Director Kristin Sullivan and Director Lisa Thompson will work
on the budget for the May meeting.

12. Board Comment: No comments.
13. Public Comment: No comments.

Adjournment: Motion to adjourn at 7:11 PM by Trustee Grabowski, seconded by Trustee
Kenyon. All voted aye.

The next meeting of the Barker Public Library Board of Trustees will be May 11, 2026 at 6 pm.

Respectfully submitted by Trustee Ashley Grabowski, Secretary.



